STAKEHOLDER
COMMUNICATION
TOOLKIT

OUR MESSAGE

In an effort to help stakeholders and other organizations promote
the Transit Development Plan (TDP), LCTA has developed an
online communications toolkit designed to provide information for
promotion.

LCTA has developed the communication toolkit in order to ensure
clear and consistent messaging aligned with the TDP’s goals.
With an array of messaging materials available, the toolkit helps
tailor communication to each group, ensuring they receive the
information that is most relevant to them.

Many voices throughout Luzerne County will provide the DOWNLOAD FROM
foundation for the plan outcomes. Join us in our committment OUR WEBSITE!
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WEB BANNER

W Guide your followers to the LCTA website to learn more about the TDP
Two graphic options: Square or rectangle

Post the banner on your website and link to https://www.Ictabus.com/tdp
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FACT SHEET
This one-page fact sheet, offered in English and Spanish, answers the key questions about the

LCTATDP.
Include in your monthly e-newsletters, e-blast, or post as an informational piece.

I

Languages available: English, Spanish

TRANSIT
DEVELOPMENT PLAN

Luzerne County Transportation
Authority (LCTA) strives to be a
premier public transit agency,
providing accessible, affordable,
and high-quality public transit
service to its customers. To
ensure Luzerne County remains
vibrantly connected for decades
to come, LCTA, in partnership
with the Pennsylvania Department
of Transportation (PennDOQT), is
conducting a planning process
to evaluate and update transit
services to better meet the
community’s mobility needs. The
Transit Development Plan (TDP)
will be an opportunity to evaluate
and update our services to
respond to changing needs.
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What is the Transit Development Plan?

The TDP is a strategic document outlining the community’s vi

public transportation system. The TDP is essential in providing

transportation agencies, decision-makers and stakeholders i

improvements to create a more efficient, effective, and sustaj

the needs of the community.

What are the key phases of the Transit Deve
The TDP is a 12-month study that:

 Evaluates current transportation conditions

© Gauges current transportation needs through public ar

* Assesses opportunities for innovation in public transit

* Creates a blueprint for short, medium, and long-term

in Luzerne County

Why is the Transit Development Plan imp
Whether you are a daily transit user, occasional rider, o
vital role in connecting people to the places they wan
and across our region. From jobs to healthcare facilitig
transit helps strengthen connectivity and accessibility
business hubs, and major points of interest. Transit c|
supports economic development opportunities coun
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TALKING POINTS

These pre-established phrases will assit stakeholders to easily talk about the TDP and
reinforce the key messages at any forum.

The Luzerne County Transportation Authority (LCTA), in partnership with PennDOT, is
conducting a planning process to evaluate and update transit services to better meet the
community’s mobility needs.

The TDP will be an opportunity to evaluate and update our services to respond
to changing needs in our County.

The TPD will serve as a strategic roadmap for improvements to transit service for Luzerne
County over the next several years creating a more efficient, effective, and sustainable
transit system

For more information, visit the LCTA website at www.lctabus.com




E’ SOCIAL MEDIA

Share our graphics through your social channels to promote and explain the LCTA TDP to your
stakeholders and constituents.
We have suggested text to accompany the posts. Copy, paste, and post.

1. Download an image: Right click on the image and select “save as.”
2. Select your text and copy/paste into your post then upload the image.
3. Share!

TRANSFORMING
THE TRANSIT EXPERIENCE

Learn more
about the
Transit
Development
Plan!

Learn more about the
Transit Development Plan!

Aprender mas sobre El Plan

de Desarrollo de Transporte Pdblico Aprender mas
sobre El Plan
de Desarrollo de

Transporte Piblico

TRANSFORMING
THE TRANSIT EXPERIENCE

e | CTAis partnering with PennDOT to conduct this planning process to evaluate and update our services & transit
network due to changing needs. For more info about the transit development plan, visit www.lctabus.com



http://www.lctabus.com

